The Kagan Village Project
Tim Burnett and his family have been supporting a young woman named Mercy Ukumu in
Kenya since 2005. Their story. . . .
This all came about because local activist Tim Costello, deeply moved by the AIDS pandemic in
Africa, started to focus the efforts of The Slum Doctor Programme he had founded toward
helping girls orphaned by AIDS. These girls, he shared with us, are extremely vulnerable. After
seeing Mercy’s photo, reading her request for help, and discovering how far a US Dollar goes in
Kenya, we felt like we couldn’t not help.
The cost of sending Mercy to a quality boarding school was less than we were paying to send
our then three-year-old son to pre-school. Pre-school was a great supplement to our son’s
upbringing and gave us a break, but here was an education that could truly mean life or death.
Mercy did incredibly well with the support. She worked hard and kept in touch. Now she’s
educated herself and is working hard to support her family. She got
high marks in high school, qualifying her for university with some
government support (but not enough!). We kept helping). And now
she’s completed her Master’s Degree in Human Development.
Just as research on international development suggests it would,
Mercy is now helping to lift up her family and her community:
encouraging her brothers to go to school, sending some of her
modest paycheck (as a project manager at a charity hospital), home,
and advocating for education everywhere she goes.
Except for what Mercy sends home, the rest of her seven siblings,
uncles and aunts, and her grandmother rely completely on
subsistence farming. Just like their neighbors in the village of Kagan
in Homa Bay County (western Kenya on the shores of Lake Victoria)
Tim and Mercy - July 2017.
small-scale farming is their only source of food and income. This is
done with simple tools (a couple of hoes, a plow that they rent oxen to pull) and relies on the
rain. It’s all dry land farming, even though there is a small river nearby.
Lately, the rains have been less (global warming?), and the corn and other crops aren’t doing as
well as they have previously. When the crops don’t do well, there is truly no income left for
anything non-essential. And education is stalled. While the local public school requires only
small fees, the quality private schools are more likely to support students to reach university.
After Tim returned from his first trip to Kenya, where he finally meet Mercy after 10 years of
letters and emails and Skype calls, he told this story to the Red Cedar Zen sangha. To his
delight, sangha members initiated a conversation about sending help to Mercy’s family, and the
informal sangha project we’re now calling The Kagan Village Project was born.

The Kagan Village Project has two parallel goals to help this family and their community to lift
themselves further out of poverty and educate their children.
The Kagen Education Project: We propose to help Mercy’s younger sister Donneta attend
Kenyatta University in Nairobi to become a Special Education teacher. Donneta went to the
public high school in Kagan. She worked hard in high school, but with the lower quality of
education available there, her marks are such that she qualified for university, but not for
government support. Mercy’s budget estimate is that with loans and staying at Mercy’s
apartment to save money, Donneta will be able to afford university with support from us of
about $1,000 per year.
Kagan Education Project update 9/10/2016: we have raised $600 of the $1,000 needed for
Donneta’s first year at college!
We hope to help Donneta through her four years of college, and we’re also looking at the
youngest girl in the family, Sharon, who is in 7th grade now at the public primary school. We
hope to help Sharon enter the same boarding high school that Mercy attended.
The Kagan Irrigation Project: This project is to help Mercy’s family and other relatives and
neighbors buy a small diesel pump to set up a simple irrigation system from a nearby river. This
will allow them both to have more reliable success with current crops and to grow a new cash
crop: passion fruit. The goal: to be able to afford to send their children, especially their sisters
and daughters, to school. As you’ll read in the attached proposal from Mercy’s brother
Wellington, uncle Charleton, and several of the neighboring farmers, they have thought
through many of the potential issues with this plan.
Kagan Irrigation Project update 9/10/2016: we have raised $500 of the $1,000 needed for the
Pump Proposal!
Legal note/disclaimer: This is an informal project to send funding as gifts directly to individuals
in Kenya. Donations are not tax deductible, there is no non-profit charity involved, and there are
no funds from Red Cedar Zen Community. This is global person-to-person help. To help, simply
give Tim your contribution earmarked to Kagan Village Project – if you want to direct your
donation to The Kagan Education
Project or The Kagan Irrigation
Project let us know. Checks should
be made out to Tim Burnett.

1Tim with Mercy's family in front of their house.

Tim with Wellington: farmer, Mercy's brother

Mercy Ukumu - the girl Tim's family sponsored

NOTES ON DONNETA’S EDUCATION

- Tim with Mercy's grandmother & her house

Dear Tim,
Kindly find the attached fee structure, she is planning to do
bachelor of special education (education for people with
disabilities).I have highlighted it in the fees structure. The
fees structure is long so you can go straight to School of
education and you will have it there. If you succeed in raising
the fees ,she can commute from school to my place to save
on other expenses like accommodation and upkeep
expenses. Commuting will cost Ksh 10,000 per semester.
Being an orphan and also a lady I believe she will get a
student loan of Ksh 35,000 per year which will go straight to
her school account. This would mean from second year the
fees that will be paid is per year would be Ksh 86,000. [Note
from Tim: this is the equivalent of $860, to give a little room
for the unexpected we’ve set the goal of our support to
$1,000/year]

Tim speaking with Donneta about her plans for
the future.

Kindly let me know if all goes well so that she applies for the next intake. September intake late
application is still ongoing though.
You can also get more information on www.kenyattauniversity.co.ke.
You can contact donneta through akumudon@yahoo.com and her phone number is +254703128861.

Figure 1 Fee schedule from Kenyatta University showing Donneta's annual fees will be 121,200 KSH/year or $1,212

Thanks so much.
Much Love,
Mercy.

THE PUMP PROPOSAL
PREAMBLE
Homa Bay county is a county located South Western Kenya along Lake Victoria.It is one of the poorest
counties in Kenya with most of the its population being illiterate ranks highest in HIV prevalence in
Kenya with about `19,000 children having HIV infection. Girls in Hom Bay are at risk due to sexual
abuse, lack of health education and exploitation of girls and women. Most of the girls in this region are
not educated because poverty. Lack of fees for secondary education and college makes the girl child
become so vulnerable to early marriage and sexual exploitation.

The major causes of poverty are, high HIV prevalence that leaves so many kids orphans and increases
the dependency ratio, poor and bad unpredictable weather that results into food insecurity. To address
these challenges, we would like to start a small scale irrigation project with a future plan to expand it to
cover a larger area of our county. This could bring high food production, employment and self-reliance of
citizens which are the integral parts of the county’s vision and mission.
SCOPE
Participation of the beneficiaries will contribute to the development; physical and small resources input.
An element of the project is the comparison of the benefits and costs, an indication which must be derived
from the proposed scheme input and output value. Estimate costs however requires preliminary design for
the engineering works and ground work preparation. Estimates are however made of the general
magnitude of the infrastructural works necessary. However, it must be emphasized that the contravention
of a limit does not necessarily mean that the project will be uneconomical.

OBJECTIVES
a. To improve the visions and missions of better education to family members by spending some
of the proceeds to pay school fees.
b. To improve the crop yields of the community members hence improving their livelihood.
c. To promote self-reliance of members of the family and the surrounding communities
d. Food security to the family and the nearby community
e. Poverty elevation hence improving socio-economic aspects of the family and the community.
f. To be an agricultural showcase to the county and the country as a whole.
g. To improve the health and nutrition of the society.

1. PROJECT NAME: MAUGO PASSION FRUIT AND HORTICULTURE SMALL SCALE
IRRIGATION PROJECT
2. LOCATION: KAGAN WEST, SUB-LOCATION KANYIRIEMA, HOMABAY COUNTY, KENYA
3. MEMBERS:
1. OUMA WELINGTON AKUMU

2. AKUMU TITUS

3. AKUMU BRIAN

4. CHARLES BUNDE

5. AWINO DONATER

6. ACHIENG ROSE

7. LOICE AKINYI

8. AWUOR SHARON

9. HYBORN BUNDE

10. OUMA BENNARD

4. AREA TO BE IRRIGATED: 3ha availed (for a start expand later)
5. PROPOSED METHOD OF IRRIGATION: SURFACE DRIP
6. TECHNOLOGY: FUEL ENGINE PUMP 15HP
7. WATER SOURCE: MAUGO RIVER.
8. COMMUNICATION: ROAD/HOMABAY-KISUMU HIGHWAY
9. TARGET CROP: PASSION FRUIT AND HORTICULTURE
10. ENVIRONMENTAL CONCERNS: PLANTING OF TREES AND FLOWERS AROUND THE
TARGETTED
PROJECT SITE.
11.
LABOUR: TO BE PROVIDED BY THE FAMILLY AND SOURCED FROM THE
COMMUNITIES ARROUND
12. SOIL: CLAY AND LOAMY SOIL VIABLE FOR AGRICULTURAL PRODUCTION
13. CLIMATE: SEMI-ARID CLIMATIC CONDITIONS
14. AGRICULTURAL SKILL: GOVERNMENT AGRICULTURAL EXTENTION OFFICERS
WHERE NECESSARY

15. DEMAND DOWNSTREAM OF THE PROPOSED ABSTRACTION SITE: ACCOUNT WILL
BE TAKEN OF THE DOWNSTREAM USERS TO ENSURE THAT SUFFICIENT WATER REMAINS
FOR THOSE TO BE MET AFTER ABSTRACTION FOR THE DOWNSTREAM FLOW TO
MAINTAIN AQUATIC ECOSYSTEM AND USERS.
16. OPERATION MAINTENANCE COST: THERE ARE READILY AVAILABLE SPARES AND
EXPERTICE
(b) Technical repairs will be done by Mr. Charles Bunde a plant
mechanic technician.
(c) Maintenance funds will be got from a subsidized costing to
neighboring farmers who will be requiring pumping services.
17. MARKET: AT START THE COUNTY MARKET WILL BE TARGETED WITH A VISION TO
BE EXPORTERS OF PASSION FRUIT AND HORTICULTURE.
18. EXPECTED ANNUAL GROSS PRODUCTION: PHACE I TO PRODUCE A VALUE OF KSH.
78,000/=.
PROPOSED PROJECT BUDGET
INPUT DISCRIPTION
LAND
LABOUR
SEEDS & SEEDLINGS
FERTILIZERS & PESTICIDES
PUMP
PVC PIPES 3”
PVC PIPES 2”
TOTAL

QUANTITY/VALUE/SIZE
3ha
Ksh.10,000/=
Ksh.5000/=
1.15HP
10 pieces @Ksh.1200/=
20 pieces @Ksh.1000/=

C0ST
Available
Available
Ksh.10,000/=
Ksh.5000/=
Ksh.70,000/=
Ksh.12,000/=
Ksh.20,000/=
Ksh.117,000/=

AVAILABLE FUND: KSH. 17,000/=

PROPOSED DONOR FUND: KSH. 100,000/= (US $1,000.00)
NOTE: The Kenyan shilling is about 100 KSH per US $1. The total request in the Pump Proposal
is $1000.

